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Ci'.rrnl Intelligence Agency 
Vasaitfiton 25, 0. C. 

Dear Mr. D.‘‘ Iff* 

Many Federal agencies ere concerned with Executt m Order 10421 
hi.'b nr ovules for a program of physical security against covert nets fob 
'.rt.n:*. selected facilities in tie United States and it* powseaiilons which 
are important to defense mobilization, defense production or the essential 

rivtlxnn economy. 


Since the Director of tla Office of Defense Hotoii nation hu* 

•v i?in rj leapour ibility under this Order, nwobers of try staff arc now 
rt.iljt vcp= and means of accomplishing more comprefrensi ve iapiesentation 
of ’.tin . r: -era. . The Facilities Protection Board, established by Defense 
M. hi l.-ai ccc Order VI -1 i* advising and assisting in this rtfitter. .Member* 
i':r_ nr the Board include* representatives of the following agencies: 

Department of Defense 
Department of Agriculture 
Department of the Interior 
Departr* nt of Conner ce 
Department of labor 
General Services Administration 
Federal Civil Defense Adainistre t ion 
Atomic Fnergy Comisaior. 

Interstfte Chrawrce Cowstission 


H* plan to issue: 

1 . A General Manual or. Physical Security, 

and 

2. A Defense Mobilization Order (a) prescribing 
policies, (b) assigning security cognizance 
to appropriate agencies of government, end 
(c) prescribing the operating steps required 
to carry out the progress. 
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As an interim measure, I am requesting the head of each agency 
having essential wartime functions to take physical security cognizance 
(within the purview of Executive Order 10421) and make a special survey of 
those bui Mings or parts of buildings which house essentia’ wartime functions 
of the agency. This request does not In a ay way alter the building manage- 
ment arrangements which exist now or say V* made in the future. 

The purpose of the s ur v e y is (l) to confirm the adequacy of 
existing physical security measures, or (2) to determine the additional 
measures which should be taken aad the coat involved. I offer the following 
pointe for your guidance in conducting this surveys 

1. Consider only the space which houses personnel, 
records and equipment associated with essential wartime 
functions . Please exclude relocation sites fro* this 
survey as they Mrs being h a ndle d separately. Also 
exclude military postc, canpc and stations, and Atonic 
Xnergy Installations, as they are excluded free the 
requirements of Executive Order 10421 . 

2. Consider the advisability of moving essential 
vmrtlme functions either la the seas tendin g or elsewhere 
to places which will provide tetter physical security at 
lover eost. 

3. Consider protective measures against conart acts 
(espionage, sabotage, ad ether sefcversive activities) as 
distinguished from Start acts (enemy military action, 
including air attack with nuclear weapons). 

• 

4. consider primarily protection against isolated 
Incidents of covert activity designed to appear as 
accidents rather than all -owt coordinated effoj*t by enemy 
agents cospied with planned surprise overt eneny notion. 

The use of nuclear weapons mnd biological oar ehemioal 

devices in covert activities should be considered extremely 
difficult to camouflage as an accident. 

5. Consider the taalor objective to be a oradent degree 
of physical security against covert acts rather than absolute 
security. 

In order that we may have the benefit of your survey In f amulatl _v; 
policy and also to have a basis for reporting accompli ahwents under this 
program, will you please furnish us a report, appropriately classified, for 
security reasons, giving the following Information i 
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1. Building surveyed. and location. 

2 . essential wort la* function homed therein— 
identifiod by oodss. 

3 . Statement t*»t the physical eecwrity neaaures 
are adequate or Identify the added Matures 
you feel are necessary, as follows: 

a. Guards - amber and a am ta l coot. 


b. Sn closures •- partitions, fences, etc. coat. 

c. Mechanical dertees — floodlights, 

alam systems, fire extinguishing systems; , etc. 

m 

(1) Installation cost 

(2) Annual cost after J^nstallation 

1. Total coot for the bui l din g . 

fl) Installation 
(2) Annual thereafter 

e. Portion of the total coat which cannot be 
financed within funds now available to or 
budgeted for your agency. 

I SUB aware of the practical problem involved in financing added 
T>trrsical security measures . Iwrever, I feel tljat we wamx face this pro lem 
and determine what, if any, added physical security is needed in the interest 
oi national defense. 

Your cooperation in this Matter will he greatly appreciated and 
will contribute substantially to cerryipg out Ixeewtive Order 10421. 


gincerely yours. 


Gordon Gray 
Director 
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